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The Alchemy of Murmuration 

A Discovery of Passion, Purpose, and a Promise©
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The book is an exploration of personal growth, vulnerability, and the 

natural process of change through allegory and storytelling. It is also a

reflective and inspirational journey of personal transformation,

emphasizing the importance of pausing, refining one's passions, and 

embracing inner change through alchemical metaphors and mindful 

practices.

The Power of Reflection and Self-Discovery

This story emphasizes the importance of pausing to examine one's life, 

passions, and true purpose. Encourages readers to reflect on their lives 

and creations. Highlights that many are not where they thought they 

would be or who they thought they would become. Suggests that raw 

passion, when refined, reveals true purpose. Advocates vulnerability and 

sharing authentic self to foster community. Readers have praised the 

book for inspiring self-awareness and purposeful living.

The Concept of Opus and Ongoing Practice

The message defines "Opus" as work that reflects skill and intention, 

emphasizing deliberate living. Opus is from Latin, meaning work or craft. 

Represents continuous practice of clarity, choice, and coherence. 

Focuses on internal work that cannot be rushed or outsourced. 

Encourages turning the authentic self into a meaningful contribution. 

Aimed at those ready to shift from performance to genuine practice.

The Murmuration as a Metaphor for Life and Transformation

The narrative uses the imagery of starling flocks to illustrate connection, 

trust, and the space between structure and surrender. Describes 

murmuration as intricate, choreographed movement without a 

conductor. Emphasizes trust and connection over control. Suggests life 

involves navigating the space between order and chaos. Connects 

transformation to stages, not events, akin to alchemical processes. -

Highlights that true change involves subtraction and pausing, not 

addition.
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INTRODUCTION
OPUS I The Book - Power of Allegory & Storytelling

he Alchemy of Murmuration and Transformation
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Our Opus is to bring ideas to alive, helping creative    

innovators become visible to the people, markets, and

industries they serve by translating their core knowledge and

expertise into meaningful engagement, thereby making the 

world a better place. Together, we bridge the gap between creative 

expression, adoption, lasting impact, and relationships built on equitable 

loyalty. We coach individuals and businesses on how to en-vision, re-vision, 

or re-vive their ideas. We then advise or mentor them on bringing those 

ideas to life – it is the art of turning passion and expectation into a greater-

than purpose and intention, with the clarity of a promise, where ROI makes 

predictions while ROE — Return on Equity or Engagement — reveals 

effectiveness, resonance, and lasting influence.

Making your mark is a passion; turning that expectation into an intentional 

purpose, product, or experience that will leave an indelible stamp on your 

life, relationships, or the engagement with your customers or clients. It is 

only possible with a wholehearted structure and strategy. 

The development of any new idea or business venture requires innovation 

and alternative methods in a rapidly changing marketplace. Your role in 

this process is crucial, and here are some ways we would like to support 

you on this journey to Believe and Become by Being fully in your element.

Our perspective is a little different. At the core of our process lies the 

principle of Alchemy and the theory of Murmuration—both are natural 

forms of transition and expression.

WORKBOOK
P e r s o n a l  &  P r o f e s s i o n a l  D e v e l o p m e n t

R I T U A L

2

hat brings you alive?

©
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ALIGNMENT
P e r s o n a l  &  P r o f e s s i o n a l  D e v e l o p m e n t

P r o c e s s
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W
hy Alchemy?

What is Murmuration?

Firstly, taking an idea from Raw to Refined. Alchemy is

the pursuit of taking something base and making it

precious, like transforming lead into gold or ideas into

action. It is an ancient guidance that both inspires and

frustrates, depending on how it is approached or 

pursued. There is an element of mystery in unraveling or revealing our 

essence, or the elemental aspects of what we bring to the table. It is in 

many ways the discovery of our most precious element – Our self. 

You may have seen clouds of swirling Starlings traverse

the sky. It is called a Murmuration, swooping and soaring

in a miraculous display. Have you ever wondered why

they don’t bump into one another and fall from the sky?

Or asked how or why they do it.

It is only in recent years that there has been sufficient ability to study 

and map the sophisticated data so plain to the eye but invisible to 

reason. There is a numerical hypothesis that it is a relationship between 

eight birds. Seven birds adjacent to an eighth pivotal member in a 

microcosm of the flock that orchestrates exponentially out through 

many other clusters into the masterwork of an undulating chemistry, 

both vibrant, alive, and ever changing. 

The mastery is the vivid integration of alignment. The seamless 

relationship between action and response. A shared purpose that is 

orchestrated through a unified promise of the collective whole. 

Who or what is in your Creative Expression Murmuration?

THE WORK

OPUS I DNA

Wholeheartedly

Orchestrating

Resilient

Knowledge
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PROMISE
P e r s o n a l  &  P r o f e s s i o n a l  D e v e l o p m e n t

P r o c e s s
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To transition your passion into your purpose using both murmuration and 

alchemy as metaphors with a defined promise, consider these combined 

steps:

Identify Your Core

Base Material & Single Bird: Recognize your raw passion as the base 

material (lead) and the starting point personally (a single bird). 

Understand and reveal the essence and what truly brings you alive.

Gather Your Flock

Community & Research

Connect with like-minded stakeholders to form a supportive community, 

much like a murmuration. Simultaneously, immerse yourself in learning, 

akin to the alchemist’s research, process, and dedication to discovery.

Refinement and Synchronization 

Purification & Adaptation: Refine your skills and align your efforts with 

those around you. Purify your approach by removing distractions and 

adapting to feedback, just as birds adjust their synchronized flight.

Set Intentions and Direction 

Philosopher’s Stone & Flock Movement: Clearly define your purpose, like 

seeking the philosopher’s stone. Ensure your actions contribute to a 

larger, coordinated movement, similar to the dynamic flow of a 

murmuration.

Transformation and Flexibility

Alchemy Process & Dynamic Flow: Transform your passion into actionable 

steps, maintaining flexibility. Let your purpose evolve naturally, like the 

alchemical transformation and the fluid motion of a flock.

Balance and Harmony

Equilibrium & Centered Focus: Achieve balance in your pursuits, ensuring 

harmony between passion and purpose. Stay centered on your core 

values, guiding your path like the central direction of a murmuration.

Create Impactful Change

Golden Outcomes & Beautiful Patterns: Let your efforts lead to 

meaningful, transformative results. Craft outcomes that resonate with 

others, forming beautiful patterns of impact.

By integrating the fluidity of murmuration with the transformative power 

of alchemy, you can creatively and effectively transition your passion 

into a purposeful journey where your defined promise guides and aligns .
© 2026 Cadence Co, DBA Gary Finnan I OPUS. All rights reserved. Do not duplicate, distribute, train from, or create derivative works from without permission. 



6

"The true alchemists do not change lead into 

gold; they change the world into words"  

- William H. Gass.

“Each moment joins the next, a murmuration of 

starlings exploding out of the rafters of my mind 

and into the the heavens, moving as one, 

revealing a greater purpose.”

― Sabaa Tahir,

© 2026 Cadence Co, DBA Gary Finnan I OPUS. All rights reserved. Do not duplicate, distribute, train from, or create derivative works from without permission. 



I
n this playbook we share our unique ”OPUS” process that helps     

creatives and entrepreneurs like you to tap into your true potential      

and skyrocket your creative expression and business growth through     

intentional action to live fully in your element. This proven method  

combines deep exploration, creative expression, and the building of  

a strategic Practice or Way that will help you bring your ideas alive.

You Will:

o Discover and uncover hidden capabilities to reveal or find 

opportunities for success and expression.

o Nurture practical strategy to boost your productivity and to break 

through mental barriers by generating innovative ideas.

o Activate a powerful brand essence and creative expression strategy 

that resonates with your target audience and dream clients to 

increase your revenue (ROI) and build brand valve (ROE).

BUT FIRST!

Are you ready to stop doing what does 

not serve you?

Are you ready to BE greater than 

the sum of your parts? >

©
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PLAYBOOK
P e r s o n a l  &  P r o f e s s i o n a l  D e v e l o p m e n t

P r o c e s s

BE
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EXPRESSION LIFECYCLE
EnVision – ReVision – ReVive - SurVive

©

ike humans, businesses have a growth track they follow as well as a 

constant pull to re-evaluate who they are and where they’re going. 

Individuals and companies grow from an envisioning stage and 

expand and evolve into fully fledged, ongoing enterprises or 

expressions; both have to adjust to increasing demands and the 

rapid pace of change around them. And they need to constantly

hone their creative expression to stay relevant or competitive. 

As they plateau, they must consider re-visioning their strategy if they 

are to avoid redundancy over time.

8

DISCOVER
NURTURE
ACTIVATE
Awareness + Market Engagement + Loyalty 

Ideas That Generate Revenue + Growth + Drive value 

Story-Driven Insight + Concepts + Experiences

Where To Start?

CRAVE -
o Brand Expression
o Product Relevance
o Customer Definition
CREATE -
o Brand Promise
o Product Manufacture
o Customer Intention
SHARE -
o Brand Awareness
o Product Acquisition
o Customer Loyalty
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LIFECYCLE
P e r s o n a l  &  P r o f e s s i o n a l  D e v e l o p m e n t

P r o c e s s

True creativity, is the ability to connect the 
seemingly unconnected with a simplicity 

that works in complex situations

© 2026 Cadence Co, DBA Gary Finnan I OPUS. All rights reserved. Do not duplicate, distribute, train from, or create derivative works from without permission. 
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Partnering with a Professional or Business Advisor provides you with 

expert guidance tailored to your unique business expression and 

needs. By working independently with you and your key stakeholders, 

a Business Advisor ensures that your core Promise and strategic goals 

are aligned with your brand essence and customers' expectations, 

helping you build the necessary equity for sustained growth. An 

advisor's focused process or approach should not only provoke and 

enhance your overall performance but also increase your profitability, 

providing a clear pathway to achieve measurable results in specific 

areas of your business. This personalized, strategic support is essential 

for aligning your business intentions with tangible success.

Personal coaching is a proven method for unlocking your potential by 

helping you articulate a clear vision for your Creative Expression and 

set meaningful, achievable goals. Through discovering your Core 

Essence, you gain a wholehearted , deeper understanding of your 

genuine self, which is essential for effective goal setting and personal 

growth. By clarifying your Passion, you build confidence, refine your 

commitments, and develop targeted strategies that align with your 

Purpose—Anchoring this with a clear Promise empowers you to 

transform your creative aspirations into tangible results.

BE

What To Expect From A Coach: Vibrant Resilience

What To Expect From An Advisor: Aligned Transilience

GUIDANCE 
P e r s o n a l  &  P r o f e s s i o n a l  D e v e l o p m e n t

P r o c e s s
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wning the equity of your Ideas is a powerful position to

establish. One that emphasizes the importance of invoking

awareness, protecting, leveraging, and profiting or benefiting

from your intellectual property, business concepts, and service methods 

to bring ideas to the table that realize the long-term loyalty and 

adoption by your customers or clients. It emphasizes the value you bring 

through your innovative thinking and how to recognize that value in 

your business ventures, as well as the alignment of your brand, products, 

and services with stakeholders, Interior Reality, and customers, Exterior 

Perception.

© 2025 Cadence Co, DBA Gary Finnan I EVOKE. All rights reserved. Do not duplicate, distribute, train from, or create derivative works from without permission. 

GUIDANCE
P e r s o n a l  &  P r o f e s s i o n a l  D e v e l o p m e n t

P r o c e s s

What To Expect From A Mentor: Committed Consilience

Believe                      Become                       Belong

COACH                    ADVISOR                      MENTOR
crave                        create                           share



JOURNEYMAP
P e r s o n a l  &  P r o f e s s i o n a l  D e v e l o p m e n t

P r o c e s s

t’s an interruption to your daily life. A burning desire that consumes

your thoughts. You second-guess and are scared to leave the

comfort of everything you know. The task seems daunting, 

and the outcome is unknown, but it is a challenge that must be 

accepted. The irony is that in order to start, you need to pause. 

You need a mentor or method and the tools to embark on 

the journey that can invite danger and the unknown. The point of no  
return and separation between yourself and the world you know.I

11
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SIMPLICITY
P e r s o n a l  &  P r o f e s s i o n a l  D e v e l o p m e n t

P r o c e s s

ME I LESS THAN OR EQUAL TO MY ELEMENT

What brings you alive? Passion is less than enough

WE I GREATER THAN OR EQUAL TO MY ELEMENT

Bring It To The Table. Purpose is Greater than or equal to sharing

BE I GREATER THAN MY ELEMENT

Be Prepared To Pause. Promise is Greater than everything

Evoke is interactive, it leverages ideas around an invitation to create 

experiences that transform lives and creatively express the essence

of the moment. 

Be Prepared to Stop and realize who or what are the pivotal elements in 

your Creative Expression Murmuration that will evoke why you will, 

Believe and Become by Being fully in your element.

BE

^
^ ^So That : imagine Ideas that Generate Revenue  + Growth + Drive value 

So That: Crave Story-Driven Insight  + Concepts + Experiences

So That: Create Awareness + Market Engagement + Loyalty 

12
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L
ALIVE
P r o f e s s i o n a l  D e v e l o p m e n t
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everaging the assets of your essence is to articulate and use the words

as a “New Language” that tells a new story and creates new 

opportunities. Imagine your next conversation, where you are  

introduced and asked to share “What You Do!” With laser focus, you

respond using the three elements of your essence.

Example: Kinloch Fishing Retreat Essence Words – Key Essence – Best!

Passion - Hook: On the farm, we preserve a commitment to hospitality

cultivated by vested stewardship and the best sense of place.

Promise - Story: At Kinloch, the promise of welcome returns us home with a sustained 

desire to live fully, making everything an experience.

Purpose - Close: The longevity of rare elements and quiet moments is our 

innovation. We share a nurtured belonging with each guest, partner, and 

those yet to visit with us.

An intentional conversation

Conviction #1 - Your Passion (Hook) I Can: You convey the expectation 

that you have and let the person asking see your idea. This should evoke 

a response of 

”Fascinating, tell me more.”

Conviction #2 – Your Promise (Story) So That: With permission and intrigue, 

you now reveal the simple elements that convey an emotional 

connection. This should provoke a response of “How do I learn more?”

Conviction #3 – Your Purpose (Close) I Am:  This should be an invitation to 

participate and seed how your idea is seen and adopted.

P R O C E S S
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P A S S I O N  - S E E  S E L F  - B E L I E V E  - I  C A N

P R O M I S E  - B E  S E L F  - B E C O M E  - S O  T H A T

P U R P O S E  - S E E N  S E L F  - B E L O N G  - I  A M



ESSENCE
P A S S I O N  - S E E  S E L F  - B E L I E V E

P R O M I S E  - B E  S E L F  - B E C O M E

P U R P O S E  - S E E N  S E L F  - B E I N G

P E R S O N A L  I  W o r k b o o k

1.

2.

3.

4.

5.

6.

7.

8.

14

IDEA I Explore + Reveal                                   

What is your idea?                      

PASSION I Envisioned + Inspired

What calls you to action & expression?

PEOPLE I Empowered + Relevant 

What defines the cohorts that support you?

PLACE I Elevated + Meaningful

Where do your ideas manifest?

PROMISE I Engaging + Refined 

What Creative Expression must you share?

EQUITY I Established + Valued

What makes it all worth it?

ELEMENT I Expressed + Realized

What is your creative superpower?

PURPOSE I Embraced + Defined 

What will you test & measure as success?

Choose ONE word for each question, and then select one word from all 

of them as your defining Essence. The intent is to refine the elements 

into single-word definitions that encapsulate the essence of the idea 

and use them to drive Expression and ultimately strategic initiatives.

What Ideas Brings Me Alive?  I   Am I prepared To Stop When Change Happens?    I   How will I bring It To The Table? 

MY ESSENCE

© 2025 Cadence Co, DBA Gary Finnan I EVOKE. All rights reserved. Do not duplicate, distribute, train from, or create derivative works from without permission. 

For a more in-depth survey visit our site 
for and book a complimentary zoom call 
and review

https://garyfinnan.com
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PAUSE
P r o f e s s i o n a l  D e v e l o p m e n t

15

ometimes, we need a reset or revision in our professional

expression, or business promise. Taking the pulse, or the

measure of a new idea or necessary change in direction, is

an intricate and profound journey towards understanding

and improving an organization. This journey is not just about

acquiring new skills or knowledge; it's fundamentally about

revisiting and reinterpreting our brand stories and provisions. 

These narratives, which we continuously edit over time, shape our 

perceptions, actions, and interactions with the evolving customers. Most 

importantly, it is about evaluating whether you are working for ROI vs 

building ROE before moving forward with a new idea. (See Lifecycle on 

page 6)

TRADITIONALLY, businesses and projects were managed using three 

metrics. Time, Cost, and Quality to achieve an ROI.

HOWEVER, there is a fourth element of equity that is often overlooked 

but is required to achieve the desired ROI (Return on Investment) when 

balancing these aspects of a business.

CONSIDER ROE in an evolving or pivoting marketplace. Who is 

measuring the results or outcomes of all the changes for longevity or 

loyalty? 

ROI is primarily a predictive metric. It helps businesses forecast the 

potential returns from specific investments, such as opening and 

operating a brick-and-mortar location, launching a marketing 

campaign, or making business improvements. ROI guides strategic 

choices by weighing costs against anticipated benefits and is often 

used to evaluate the financial viability of specific initiatives. Time, Cost & 

Quality only.

ROE, on the other hand, reflects the effectiveness of a company's 

overall use of its equity capital to generate profits. In the ongoing 

engagement with customers, a high Return on Equity (ROE) indicates 

that a business is efficiently leveraging its assets—facilities, brand 

reputation, customer relationships, and perceptions to sustain 

profitability, growth, and long-term success. 

P R O F E S S I O N A L  I  W o r k b o o k
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PAUSE
P r o f e s s i o n a l

D e v e l o p m e n t

W O R K B O O K

A l i g n m e n t  E v a l u a t i o n

16

This quick exercise is intended to get you aligned and to evaluate how to:

o Discover and uncover hidden capabilities to reveal or find opportunities 

for success and expression.

o Nurture a practical strategy to boost your productivity and break 

through barriers by generating innovative ideas.

o Activate a powerful brand essence and creative expression strategy 

that resonates with your target audience and dream clients to increase 

your revenue (ROI) and build brand value (ROE).
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For a more in-depth survey visit our site for and book a complimentary zoom call 

and review https://garyfinnan.com

P A U S E I  Q + A  W o r k b o o k

P r o m i s e  R e c o g n i t i o n

Situation Analysis
o What consideration does the idea need 

❑ I Can / We Can

❑ So That -

❑ I Am  / We Are

A s s e t s  L e v e r a g e d

Result of implementation
o What reward will there be for implementing the idea?

❑ I Can / We Can

❑ So That -

❑ I Am  / We Are

U n d e r l y i n g  R e a l i t y

Resolution Investment
o What will the investment implications for the Idea be? 

❑ I Can / We Can

❑ So That -

❑ I Am  / We Are

S u p p o r t  D e c i s i o n s

Performance Benchmarking
o What are the required results and measures for the Idea?

❑ I Can / We Can

❑ So That -

❑ I Am  / We Are

E q u i t y  E v a l u a t i o n

Expression of Achievement
o Beyond operational ROI, what is the ROE for the Idea?

❑ I Can / We Can

❑ So That -

❑ I Am  / We Are

https://garyfinnan.com/
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ACTIVATE
G E T  P R O V O K E D

We des ign ,  

bu i ld ,  and  

launch  

success f u l  

Ideas  w i th  you .

“True creativity is the ability to 

connect the seemingly 

unconnected with a simplicity 

that works in complex 

situations.”
We coach individuals and businesses 

on how to envision, revision, or revive 
their ideas. We then advise or mentor 

them on bringing those ideas alive – it is 

the art of turning passion and 

expectation into a greater than 

purpose and intention with clarity of a 

promise, where ROI makes predictions 

while ROE indicates effectiveness.

1,2,3 – it's that simple...

Making your mark is a passion; turning 

that expectation into an intentional 

purpose, product, or experience that will 

leave an indelible stamp is only possible 

with structure and strategy based on a 

foundational promise.

The development of any new idea or 

business venture requires innovation and 

alternative methods in a rapidly changing 

marketplace. Your role in this process is 

crucial, and here are some ways we 

would like to assist you on this journey.

https://garyfinnan.com

Opus@GaryFinnan.com

Please reach out, and let’s set 

up a Zoom call so we can 

learn more about your ideas, 
personally or professionally

Ideas that Generate Revenue 
+ Growth + Drive Value 

Story-Driven Insight 
+ Concepts + Experiences

Awareness + Market 
Engagement + Loyalty 
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Gary is an award-

winning inspirational 

author, a personal 

creativity coach, 

professional business advisor, and 

destination design mentor who helps 

capable but distracted founders, 

creatives, and organizations turn 

misaligned momentum into coherent, 

enduring work. As managing member of 

Gary Finnan I OPUS, he has spent three 

decades guiding clients to uncover their 

true essence, refine their promise, and 

translate that into living brands, customer 

engagement and business strategy that 

actually hold under real-world pressure. 

Drawing on a career shaping strategic growth and creative expression for 

destination hospitality, and lifestyle projects, Gary is known for blending rigorous 

process with deep inner work by helping leaders recalibrate for ROE while 

protecting ROI and the often-overlooked equity of engagement, loyalty, culture, 

and coherence so that identity becomes contribution—not performance. He is a 

sought-after speaker and retreat host with a down-to-earth, story-driven, and 

humorous style. His objective is to inform and inspire, leaving those with whom he 

engages with tangible, actionable ideas, strategies, and practices proven to 

make a difference in work and life. 

In his new book, OPUS I The Alchemy of Murmuration Gary challenges by asking, 

“What brings you alive, and can you Be prepared to pause? The book captures 

this philosophy as a modern parable exploring the principals of murmuration and 

alchemical practice for people who are done chasing borrowed clarity and want 

their work to feel true, steady, and consequential. OPUS is not advice; it is a 

participatory process that moves readers from Essence to Epiphany to Element—

evoking their raw identity, provoking inspired decisions, and invoking a way of 

working that lifts others. Gary was born and raised in Scotland and spent his

formative years in Zimbabwe and South Africa. He has traveled extensively and 

now lives with his family on a small horse farm in South Carolina, where he hosts 

private retreats and engagement-based events. Opus is his second Hector book. It 

is a continuation of the journey. He has also published the first of a post-WWII 

trilogy: Billy Tapper Zillionaire.
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THANK YOU

BE
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